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MAY 1, 2021, LOCAL ELECTION 
COLLIN COLLEGE BOARD OF TRUSTEES 

Early voting: April 19-27 Election Day Polls: May 1 − 7 am to 7 pm 

 
ABOUT THIS VOTERS GUIDE 
This Voters Guide is published by the League of Women Voters of Collin County to help citizens 
prepare to cast an informed vote. The League of Women Voters encourages informed and 
active participation in government. The League does not support or oppose any political party 
or candidate. 
 
This guide is available online at www.LWVCollin.org, along with guides for other offices that 
include all or part of Collin County.  Candidate responses for all races are also available at 
www.VOTE411.org, where you can enter an address and view a personalized ballot with races 
specific to that address. 
 
Questionnaires were sent to all candidates for each office, whether or not the race is contested. 
Candidate replies were subject to a character limit and are printed without editing or 
verification. If a candidate did not respond by the deadline, "No response received" is printed.  
Candidates were asked to avoid references to their opponents. Photos are included for 
candidates who provided them. 
 
This Voters Guide is organized by office sought, with candidates listed in alphabetical order. 
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Collin College Board of Trustees 
6-year term, elected countywide. Must be a US citizen, at least 18 years of age, a qualified 
voter, and a resident of Collin County. The Board of Trustees, in collaboration with the District 
President, establishes the vision for the future of the college, its mission, and its strategic 
direction. The Trustees establish college policy, providing rigorous fiscal oversight and 
leadership for the college’s continued growth and success in meeting the needs of its students 
and community. 
 

 

Questions  
 
Workplace: What changes would you like to implement to better prepare students to fill Collin 
County jobs and become high performers in the workplace?  
Campus structure: Collin College is becoming more distributed as additional campuses open. 
What issues does this cause for students and faculty, and how will you address them?  
Pandemic: What will be your approach to ensure safe and effective learning at Collin College 
during the pandemic?  
Diversity: How would you help diverse student populations reach their full potential? What 
initiatives should be implemented, if any, to address the needs of specific populations?  
Communication: How would you ensure that students, faculty, and staff are aware of decisions 
and are included in the planning processes?  
Goals: What would you like to accomplish as a Collin College trustee?  
Other issues: What other important issues are facing the college, and how would you address 
them?  
 

Helen Chang 

Collin College Trustee, Place 7 
 

 
 

Education: BA Economics University of California at Berkeley; Masters in Public Policy Harvard 
University 
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Experience: Economics Faculty Dallas College; Associate Professor Collin College; Data Analyst 
Charles Schwab; Research Analyst North America's Building Trades; Economist Bureau of Labor 
Statistics 
Email: helen4ccbot@gmail.com 
Website: http://helen4ccbot.com 
Facebook: http://www.facebook.com/Helen4CCBOT 
Campaign Phone: (469) 213-8807 
----- 
Workplace: First, we need to ensure our students graduate. Across the country, community 
college enrollment has dropped by 10%. This reflects the difficulties faced by students because 
of the pandemic. We need to understand that the socio-economic makeup of the study body 
differs from the county at large. Our students are more vulnerable to economic downturns and 
the health crises brought by COVID. We can help students stay in school with transportation 
and food assistance, emergency loans, and communications from the top that professors need 
to be flexible during this difficult time.  
Campus structure: Inconsistent policies and procedures across campuses will certainly cause 
confusion and can even delay graduation or completion for students. High quality training for 
all staff and easily accessed information is vital to maintaining consistency. I also think it’s 
important that the school maintain a consistent culture. This culture reflects the school’s 
mission and values and must be communicated to all employees frequently. This culture must 
reflect that the school cares about its students and will help them succeed. 
Pandemic: Research seems to indicate that classrooms can be safe, if precautions are 
vigorously enforced. Social distancing, masking, smaller class sizes, adequate ventilation, and 
more hybrid classes can help students and teachers return to the classroom. Online classes are 
always in demand and need to be widely available. Even before the pandemic, online classes at 
Collin were often in short supply. Of course we must all encourage vaccinations and help 
employees and students get vaccinated. 
Diversity: Diversifying the leadership will help. Currently it does not reflect the diversity of 
Collin’s students or the community at large. Seeing professors and administrators who look like 
them will help students feel like they belong and can succeed. Regular diversity, equity, and 
inclusion training for all employees must be mandated, and it must be clear that this is a 
priority that comes from the top. I think that too many employees, professors, and 
administrators don’t understand the microaggressions (and macroaggressions) felt by students 
who feel “other.  
Communication: Under the current leadership, students, faculty, and staff are not feeling that 
they are included in the planning processes, hence the demonstrations at recent board 
meetings. Creating new structures that include true shared governance are needed. This can 
include faculty committees that wield real power and peer review for personnel disputes. I 
think the school should also consider adding a student trustee role. Regular opportunities for 
communication with leadership (like town halls) helps everyone feel heard and prevents the 
president from limiting information received by the board.  
Goals: I would like to see morale return to Collin College. When I first taught at Collin 11 years 
ago, people were clearly proud to be part of the school and loved being there. Sadly that is no 
longer the case. Terminations and intimidation are being used to silence dissent. It will be 
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difficult for Collin to retain and attract top teaching talent. Collin is in desperate need of 
change. 
Other issues: Under the current leadership, Collin’s national reputation has been tarnished. 
Employees and students are frightened and demoralized. The school’s financial stability is being 
put at risk by needless litigation. Terminations and intimidation are driving away the excellent 
teachers responsible for so much of the student experience. An institution of higher learning 
must be respectful of differing viewpoints and allow dissent, discussion, and free speech. The 
only way to bring about the change Collin needs is to elect new trustees to the board. 
 

 

Jim Orr 
Collin College Trustee, Place 7 

 
No response received 

 

 

Bob Collins 

Collin College Trustee, Place 8 
 

 
 

Education: PhD Engineering, Texas A&M U. MBA Management, U. Dallas M Engineering, Texas 
A&M U. BS Math, Lamar U.  
Experience: Founding Member of Collin Board City Council, Mayor Pro-tem, Plano Fortune 500 
Corporate Officer Central Appraisal District Board, Collin County Collin County Economic 
Recovery Task Force Economic Development Board, Farmersville TIRZ Board, Fvl  
Email: bob@collinboard.com 
Website: http://collinboard.com 
Facebook: http://Bob Collins 
Campaign Phone: (972) 571-5290 
----- 
Workplace: All Collin programs are aimed at moving students directly into the workforce or to 
University programs. The new Technical Campus opened in 2020. This campus is focused on 
preparing students to be equipped with licenses and certifications to enter the workforce in 
Collin County upon completion. All ISD’s and Private schools are being urged to participate by 
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providing their students access. This allows students to graduate high school with a license or 
certificate to enter the work force upon graduation 
Campus structure: The distribution of campuses is aimed at making a college education 
available and accessible to every student in Collin County. Without this, some students simply 
would not be able to attend college - a college education would not be readily accessible. For 
faculty, this could be an inconvenience and require some commuting. However, efforts have 
been made to insure that faculty are able to teach at preferred campus locations. 
Pandemic: Collin has fully complied with every mandate issued by both the state and federal 
governments. We have increased the number of classes that are totally virtual and reduced the 
classes that are offered face-to-face. Additionally, the college has invested more than $2 million 
to upgrade all air handling systems in our facilities with technology providing for elimination of 
virus cells from the air.  
Diversity: All students entering Collin for the first time are evaluated with respect to academic 
progress and learning. When deficiencies occur, students are provided the opportunity to enroll 
in courses which are aimed at resolving any learning short comes that may exist. Efforts have 
been made over many years to make sure all students from all backgrounds feel welcome at 
Collin. 
Communication: Faculty and staff are included in the academic planning process each year. 
Additionally, the strategic planning process is structured to gather inputs from both faculty and 
staff. This typically involves defining facility requirements, either new or modifying existing, as 
well as gathering information for new programs and degrees that should be offered to meet 
student demand. 
Goals: My goals are to make an excellent college education readily accessible for every student 
in Collin County and to do it while keeping tuition among the lowest in the state and at the 
same time keeping our tax rate as one of the lowest in the state. Additionally, this will be done 
while striving to make Collin College the best college in the country measured by standards of 
academic excellence and cost to the student. 
Other issues: Collin has been able to attract outstanding faculty to our college. We typically 
have many more applicants for faculty and staff positions than we have openings to fill. It is 
important that we remain focused on attracting outstanding faculty, staff, and administrators 
and keeping our focus on excellence in our academic programs to best serve our students and 
communities. 
 

 

Misty Irby 

Collin College Trustee, Place 8 
 

No response received 
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Andy Hardin 

Collin College Trustee, Place 9 
 

 
 

Education: BBA from TCU, IOM from US Chamber, Certified QuickBooks Pro 
Experience: 8+ years Collin College Board-Vice Chair & member, 4y McKinney City Council, City 
of McKinney EDC-P&Z-Park Board- Traffic Commission, 7y State Board of MHMR, 6y US Army 
Email: Andy@CollinBooks.com 
Website: http://VoteForHardin.com 
Facebook: http://Facebook.com/Voteforhardincom 
Campaign Phone: (214) 893-0900 
----- 
Workplace:  In the 8+ years I have served on the Collin College board we have expanded the 
degrees and certifications offered. I will work to expand the 100+ Certificates and three 4-year 
degrees we now offer. I will push the expansion of our partnerships with the ISDs with dual 
credit opportunities so that our graduating high school seniors will have a head start with 
college or their chosen career. Also, our Corporate College is gaining traction with the largest 
and best companies located in the county. We continue to offer outstanding workforce training 
and education to all citizens in Collin County. 
Campus structure: Our expansion is intended to offer more classes to more students in more 
places to better meet their needs. As Collin College has grown to almost 60,000 students, a 
byproduct has been the ability to offer a more diverse and richer catalog of classes and 
subjects. The pandemic has also been a Master’s Class in how to deliver those classes in more 
that just one way. While not every class and subject can be taught in every way, we continue to 
strive to educate the students the best way to meet their needs.  
Pandemic: Collin College has worked hard during the pandemic to provide a safe environment 
to our students, faculty, and staff. Their safety has been paramount while we focused on our 
mission to provide a quality education. I will continue to support those efforts. This spring we 
should complete an update to every building to have “hospital level” filtering of the air in our 
buildings. And where possible, we should offer classes in the way we feel is safe and how 
students wish to receive it. 
Diversity: Our policies dictate that all students should be treated the same. But that does not 
mean that if a student needs additional help, we should not try to provide it. I believe our 
faculty has the ability and discretion to modify their delivery when needed. And if students are 
not receiving what they need to be successful, we have processes in place to give them a 
strategy to seek help. Finally, if faculty notice that a student is falling behind, they can be 
proactive in driving that process to success. 
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Communication: I believe that processes are already in place to accomplish this goal. But if the 
students, faculty, and staff do not know about it, we should work on that communication. Our 
mobile application is the cornerstone of our communication with students. We already have a 
program of orientation for new students attending Collin College. We should reinforce and 
increase their knowledge of what is available in ways that best match how they communicate. 
Staff and faculty should already know about these opportunities, but we should continue to 
share that information everyway we have available. 
Goals: Expand our 4-year degrees: our cost is lower, saving time and money for our residents. 
Expand our dual credit program in every high school in the county. This is a tremendous saving 
for families seeking a college degree. I would like to see our technical programs grow in scope 
and in size as every student does not need a 4-year degree to be successful. I would like to see 
our Certificate programs grow to allow Collin County residents to continue to better their skills. 
Finally, I would like to make sure that we are able to accomplish these goals without raising the 
taxes of our residents. 
Other issues: It would be disingenuous to not mention the current issue some of the faculty 
have with the President and the board. First this is a personnel issue that the board is restricted 
from commenting on based upon the recommendation of the college’s legal counsel. But it 
does shine the light on the need for continuous communication between the administration, 
students, faculty, and staff. There will always be some differences of opinion, but the goal of 
open, honest, and respectful discussion is best for everyone that loves Collin College.   
 

 

Jacoby Stewart, Sr. 
Collin College Trustee, Place 8 

 

 
 

Education: BA in Government, MBA from Texas Woman’s university  
Experience: Education, Business Owner and Activist 
Email: Jacobystewartforcollin@gmail.com 
Website: http://votejacobystewart.com/ 
Facebook: http://www.facebook.com/JacobyStewartforBoardofTrustees/ 
Twitter: twitter.com/Jstewart1 
Campaign Phone: (469) 318-5087 
----- 
Workplace: I would first show the students that I’m there for them, I will emphasize and 
sympathize, I use to be a student. Show genuine care for all students along with hiring and 
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retaining great teachers. I would definitely brain storm to attract the best pool of teachers to 
get the students prepared for Collin county jobs. 
Campus structure: Location of new campuses, should be built in areas where the people can 
benefit the most. I will also develop a plan with the brain trust and faculty to solve any issue. 
Pandemic: I would Implement COVID-19 6 feet distancing rule, also place of barriers between 
students and teachers, also make sure that ventilation is great and report any cases of Covid 
the students faculty and staff. 
Diversity: As I was visiting the Wylie campus, I met some Muslim students that wanted to 
develop an organization like the Christian students. I advised them of what to do and informed 
the students that I will support them. I believe divers cultures help people to understand 
others. Programs, organization and events to celebrate the Diverse student body. 
Communication: I would invite Faculty and staff to be a part of any planning that would 
affective in their job functions the roles making sure that we touch all bases. The form of 
communication will be emails phone calls personal all visits to talk about the planning process 
and develop a plan and process. 
Goals: I want to make Collin college in the top 100 for diversity schools in the in the Nation, I 
will not Support discrimination of any kind . I would like i implement the inclusive we and not 
the exclusive I. I would also like to put in place a checks and balance system. I want party 
politics not affect Teachers students and staff  
Other issues: The current board is not being fiscally responsible the current board is targeting 
female teachers great female teachers at the campus and I would address them my first making 
sure that money is appropriate correctly and would to give teachers tenure option once they 
meet the qualifications.  
 
 
 
 
 
 
 

You may bring this Voters Guide into the voting booth! In 1995, the Texas law prohibiting use of 
printed materials, such as this Voters Guide, in the polling place was ruled unconstitutional (Texas 
Election Code, Section 61.011) 

 

Your vote is your voice.  Be heard. 


