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How	  We	  Get	  From	  Study	  to	  Advocacy	  
 In League lingo, program denotes the public policy issues that League members have 
selected for study and advocacy. It includes positions that have been agreed upon over the 
years. A position represents the League's point of view on a public policy issue, arrived at 
after study and either consensus or concurrence. Positions are re-examined at least every 2 
years and accepted, changed, or dropped by current members. 
 
 From study to consensus. The process of study and consensus to arrive at League 
positions can be initiated at the local, state, or national levels. But members at the local 
level always have input. 

• Adopt: Members adopt local studies at their annual meeting; delegates from local 
Leagues adopt state studies at the state convention and national studies at the 
national convention. 

• Study: After a new study is adopted, a study committee gathers information for 
League members to use in deliberating the issue that reflects a diversity of views on 
the study topic. The information is disseminated to members in a balanced, unbiased, 
nonpartisan report, called Facts and Issues, which summarizes the facts as well as 
alternatives for change in public policy. Oftentimes, a general meeting is held to 
educate League members and the public on the issue. 

• Agree: At a membership meeting, local League members consider the pros and cons 
of various positions on an issue with the help of a discussion guide and discussion 
leader. Areas of collective agreement are summarized and paraphrased into a 
consensus statement to be approved by the board of directors and adopted as a 
position by members at the next annual meeting (local positions) or delegates at the 
next convention (state and national positions). Concurrence differs from consensus 
in that a position is reached by agreeing with another League's position or study 
committee. 

 
 From consensus to action. In League lingo, action is our League effort to bring 
about governmental change based on our positions. The League speaks with one voice in 
that: 

• Action can only be taken on an issue after a position has been adopted at the local, 
state, or national level. 

• The local, state, or national president, or an authorized representative, speaks on 
behalf of the League. 

• Individual League members speak only for themselves, unless authorized to speak 
for the League. 

• Local Leagues may act on local issues based upon a local, state, or national position. 
• Local positions are used for advocacy purposes only at the local level; preclearance 

from the state or national board is required to use a local position to act at the state 
or national level. 

• A local League, through its president or authorized representative, may: 
o Contact government officials, both elected and appointed 
o Monitor local boards and commissions 
o Testify before public entities 
o Write letters to the editor 
o Issue statements to the press on League positions 
o Form coalitions with other organizations and groups that support the position 
o Sponsor a meeting to publicize a problem and offer solution 
o Participate in litigation 
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 Political vs. nonpartisan. The League encourages the informed and active 
participation of all citizens in government. 

• The League is political: It studies public policy issues and advocates for change in 
government policy and legislation without regard to political party. 

• The League is nonpartisan: It does not support or oppose political parties or 
candidates for public office at any level, including candidates who may be a League 
member. 

• The League encourages its members as individuals to participate in the political party 
of their choice, as well as support candidates for public office with whom they agree. 
League membership must not be mentioned in these activities. 

• Highly visible League board members, such as the president and vice president for 
voters service, are prohibited from partisan activities: They should not actively or 
publicly endorse a candidate by donating money, exhibit yard signs, sign petitions, or 
displaying any manner of partisan political support. 

 


